
4 Key Areas for Future Success
What COVID-19 Has Taught Us
While healthcare providers continue to navigate the challenges COVID-19 has presented over 
the past year, one key point has emerged—the necessity to plan, plan and plan some more. 

As the frontline resource for communities across the nation, it’s imperative that providers become 
knowledge centers on how to create a plan-of-action for dealing with similar situations when they surface.

While it’s impossible to plan for every situation, providers can increase their probability of success by 
staying on top of the things that can be controlled. 

Making sure you have a plan-of-action for 
any situation is key to success. There must 
be a plan that runs the gamut of possible 
outcomes. Staff must also be familiar with plans 
and ready to go into action no matter the event.

A key component of a successful strategy is 
having a staffing contingency plan in place.  
When demand increases, a set, go-to staffing 
plan will help in times of uncertainty or when 
permanent staff is overwhelmed.

It’s never too early to prepare for a large-scale event. 
Covid-19 vaccinations have taught us to be ready 
for any situation: Contract with vendors for critical 
supplies, keep up-to-date counts, and track 
vendor shipments.

Making sure that staff is well-trained on 
EMR/EHR systems is integral for success.  
COVID-19 has new codes for each separate vaccine 
that must be input correctly to not only track patient 
progress, but also the nation’s vaccination progress. 

Learn More

client.services@amnhealthcare.com 
800.887.1456

Contact us to learn more about AMN Healthcare and how we 
can help your organization plan for the future of healthcare.
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