
Want to escape the staffing grind? Contact us at info@b4-health.com.

~99%

Staffing Shortages

Improve
Onboarding

Process
Increases staff 

satisfaction

Offer Employee
Assistance Programs 
& Use Flex Scheduling

How can a vendor management system (VMS) help you?
Our b4health VMS helps manage a healthcare facility’s contingent talent, including per diem positions, and 
the end-to-end procurement process. Use it to optimize your float pool and automatically share needs with 
your roster of agencies, fill vacancies by your priorities, and improve fill rates. Can be implemented as a 
stand-alone service or integrated with existing software.

Strategies for Building a Sustainable Workforce

Escaping the Post-acute Care Staffing Grind

Nursing homes and assisted living facilities are 
asking staff to work overtime or extra shifts.

Results in less stress
Source: American Nurses Association (ANA)
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Heavy Use of Per Diem Staff

SNFs who have turned to hiring 
temporary agency staff.

69%

THE POST-ACUTE STAFFING CHALLENGE:

Source: AHCA survey, 2021 Source: Fierce Healthcare, 2021

Nursing Homes78%

Assisted Living Facilities61%

Financial Costs
Majority of nursing homes and assisted living facilities 
are concerned that staff shortages may force closures.
Source: AHCA survey, 2021


